
Town of Camden 
Select Board Meeting 

December 1, 2020 – 6:30 PM 
 

French Conference Room – will not be open for the public to attend  
 

This meeting will be done by teleconference through Zoom and streamed 
at:  www.youtube.com/TownofCamdenMaine.   

If you wish to provide public comment during the meeting please email jesancy@camdenmaine.gov by 
the close of business on November 30th, 2020 in order to receive a link to participate remotely. Please 

specify the agenda item you wish to speak to. 
 

Agenda 
 

 
1. Public Input on non-agenda items 
 
2. Approval of Board Minutes from November 17th, 2020 
 
3. Confirmation of Library Board of Trustees Appointment  
 
4. Action Items: 

a. Approval of Siemen’s Project Plan  
b. Approval of 4 Knowlton Street as a Temporary Skate Park  
c. Approval of Reductions for Windjammer/Daysailer License Fees for FY21 
d. Disposition of 7 Willow Street  
e. Approval of Select Board Meeting Schedule for 2021 

 
5. Update on Established Priorities: 

a. Efficiency Camden  
 

6. Discussion Items: 
a. Tasking the Planning Board to Review Shoreland Zone in Zoning Ordinance  
b. Manager’s Report 
c. Select Board Reports 

 

 
 

 
 
 

http://www.youtube.com/TownofCamdenMaine
mailto:jesancy@camdenmaine.gov


   
 

   
 

  
 

Town of Camden 
Minutes of the Select Board Meeting 

November 17, 2020 – 6:30 PM 
 
 
 

PRESENT: Chairperson Bob Falciani, Vice Chair Alison McKellar, Marc Ratner, Taylor Benzie, Jenna 
Lookner.  Also present were Town Manager Audra Caler, Jeremy Martin, Janice Esancy, Sarah Holland 
ABSENT: None.  
 
Call to Order 
The meeting was called to order at 6:30 p.m.  

 
1. Public Input on non-agenda items: 

Kathy Young, 33 Sea St – read a letter onto the record regarding the Lyman Morse at Wayfarer 
redesign, and the potential impacts to residential Sea Street.  Please watch recorded meeting for 
full letter. 
 

2. Public Hearings for renewal Liquor License for Franny’s Bistro at 55 Chestnut Street 
No public present.  
Chairman Falciani closed the public hearing portion. 
No discussion. 
Ratner motioned to approve the renewal Liquor License for Franny’s Bistro at 55 Chestnut 
Street.  Lookner seconded.  No discussion. Roll call: 5 ayes. Motion passed 5-0-0. 
 

3. Approval of Board Minutes from November 4th, 2020. 
Public portion – description should specify staging at the Tannery for the DOT project & in the 
Managers' Report. 
McKellar - Tannery name should be revisited.  
Ratner motioned to approve the minutes with corrections of the November 4th meeting.  Benzie 
seconded.  No further discussion.  Roll call: 5 (Ayes).  Motion passed 5-0-0. 

 
4. Consent Agenda 

a. Renewal Lodging & Victualer Licenses: 16 Bay View Inn 
No discussion. 
Adopted. 

 
5. Action Items: 

a. Select Board Meeting Schedule for 2021 
Ratner discussed the January/February/April/July meetings are all after holidays.  There 
could be conflicts with vacations.  A redraft was suggested for the next meeting. 
Ratner motioned to table the Select Board Meeting Schedule for 2021.  Lookner seconded.  
No discussion.  Roll call: 5 (ayes).  Motion passed 5-0-0. 

 
b. Confirmation of Town Manager’s appointment of Wyatt Philbrook as Code Enforcement 

Officer, LPI, LEI 
Wyatt will be starting Monday November 23rd.  He will attend a future Select Board meeting 
for an introduction.  McKellar suggested bringing all new employees to Select Board meetings 
for introductions  
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Ratner motioned to confirm the Town Manager’s appointment of Wyatt Philbrook as 
Code Enforcement Officer, LPI, LEI.  Lookner seconded.  No discussion. Roll call: 5 (ayes).  
Motion passed 5-0-0. 
 

c. Approval to task CEDAC with review of Tannery proposals in line with recommended criteria 
Public comment was received from Sarah Holland who expressed concern there were 
no current meeting minutes for CEDAC who is making decisions on Tannery 
proposals and that there needed to be better transparency with a committee tasked 
with this responsibility.  It was explained that that CEDAC has not met since COVID-
19 and that prior to that meeting minutes weren’t taken because all their meetings 
were live streamed, and no formal actions were taken by the committee.  Jeremy 
Martin also went into detail on how the Tannery RFP process impacts timeframes 
around the Brownfields Clean-Up Grant.  TM Caler explained that neither CEDAC nor 
the Select Board have authority to make decisions on the RFPs, it will be up to 
residents via the June ballot.  Jeremy Martin said that CEDAC is intended to meet in 
the next few weeks, live via ZOOM.  McKellar explained this is the most transparent 
way forward.   
Discussing the criteria, TM Caler recommended that a grading system might not be 
best method for reviewing proposals and that CEDAC should instead verifying the 
conformity/consistency of the proposals submitted with the criteria outlined in the 
RFP as well as the following: Are zoning changes required?  Are incentives like a TIF 
required?  What are the initial and ongoing cost or benefits to the town?  CEDAC is not 
tasked with specifically recommending any one proposal.  There are nine (9) items 
total in the drafted criteria.  However, if CEDAC finds there are meaningful benefits 
and don’t relate to the criteria but are consistent with goals state by the Select Board 
or the Comprehensive Plant, comments should be provided that identify these 
benefits.  CEDAC is available to meet the week after thanksgiving.  A few meetings will 
likely be necessary.  They will be provided with copies of the Towns Comprehensive 
Plan, Select Board Priorities, the RFP, all four (4) proposals and the given criteria for 
review. The Select Board discussed that the public should not feel as if CEDAC is the 
body to provide comment to and that they should read the RFP, proposals, criteria 
and send feedback to the Town Manager’s Office and Select Board.    
Unanimous support of recommended criteria to task CEDAC with review of 
Tannery proposals. 

 
6. Update on Established Priorities: 

a. MDOT Pedestrian Forum 
November 18th, 6pm  
Follow up forum from February.  Discussing the outcome from that meeting determining 
priorities.  Information is on the Towns website & Facebook page.  
 

b. COVID-19 Response 
Transitioning staff to a half remote / half in person schedule due to the rise in cases across 
the state and county.  Janice & Audra will be on alternating days.  Code Office a bit different 
with Wyatt just starting.  Ratner questioned how people are available by phone.  Phone lines 
can be forwarded.  McKellar brought up the news about NE Ambulance and their COVID-19 
positive cases.  Contact tracing has been done.  They are making sure everyone is wearing 
proper PPE.  Community concern for safety at an ambulance response.  Requesting a meeting 
with EMS. 
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7. Discussion Items: 
a. Town Manager & Select Board Reports 

Ratner – implored residents to be careful regarding COVID-19 over the coming Thanksgiving 
holiday and to communicate with children about wearing masks, especially downtown.   
 
Lookner – have had residents mention concern about Christmas by the Sea moving forward.  
A lot of other towns have cancelled their holiday events, wary that people will come to 
Camden.   
 
McKellar – have received questions about the use of the Teen Center during this time.  
Financially if we can provide support for staffing and PPE that would help families 
enormously.  Also, Norwood Avenue was recently restriped and was done so using the 
advisory lines previously discussed, check it out.   
 
Benzie – None. 
 
Falcianci – None. 

 
b. Financial Report 

Looking good for the first third of the year against the budget.   
 

Ratner motioned to adjourn the Select Board meeting at 7:45pm and enter Executive Session.  
Benzie seconded.  McKellar requested more description for future Executive sessions.  Roll Call: 4 
(ayes) 1 (nay).  The motion passed 4-1-0.  

 
Executive Session: Pursuant to MRS §405 - 6 (E) Legal Rights and Duties 

 
Go to https://www.youtube.com/watch?v=15nkHIFHCKM to view the entire meeting.  

 
Respectfully Submitted,  
Caitlin Thompson 
Recording Secretary 

https://www.youtube.com/watch?v=15nkHIFHCKM


 

 

 
November 20, 2020 

 
Camden Select Board 
Camden Town Office 

Camden, ME  04843 
 

 
 

Dear Select Board, 
 

We respectfully ask the Select Board to confirm three new Camden Public Library Trustees, 

Colin Page, Sarah Serafini, and Jeremy Pratt, all of Camden.  Many of you may know 
Colin, Sarah, or Jeremy, as they are active members of our community.  All are frequent 

users and supporters of the library, and we feel all three will be valuable assets to the Library 
Board. 
 

We have been actively searching for those who might be interested in becoming Library 
Trustees, and have posted information about our search via social media and our newsletter.  

 
The current list of Trustees is as follows:   

 
Silvio Calabi (president)    Dennis McGuirk 
Elinor Klivans     Pat Jones     

Ken Gardiner      Claudia Griffiths    
Betsy Perry      Marti Wolfe 

Susan Fitzgerald     Penny Abbott   
John Fitzgerald     Susan Todd 

Kristen Smith 
 
Thank you for consideration of this matter.  

 
 

Sincerely, 
 

 
 
Nikki Maounis 

Executive Director 
 

 

Camden Public Library 
55 Main Street 
Camden, Maine 04843 

Phone: 207-236-3440 
Fax: 207-236-6673 
www.librarycamden.org 
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Infrastructure Optimization and Total Energy Management:
Utilizing Performance Contracting – Town of Camden
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Utilizing Energy Performance Contracting:

• Turnkey design/build project approach

• Guaranteed energy savings

• No Change Orders

• Comprehensive energy efficiency measures

Comprehensive Program for the Town of Camden:

• Identify potential improvements to existing facilities

• Guaranteed savings to help fund the project

• Leverage utility provided rebates

• Financing term consistent with long-term contract with ESCO (Siemens)

Background: Town of Camden 
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Total Energy Management is 
Where Best Practices Intersect

Reduce:
Drive down energy consumption in 
order to reduce costs and the 
environmental impact of your 
organization.

Data-Driven Optimization:
Continuously analyze and optimize your 
building(s) and the improvement actions you’ve 
taken to be more precise and effective with your 
investment decisions.

Procure:
Manage the energy purchasing process 
as a way to lower total energy spend, mitigate 
risks, and meet sustainability targets.

Produce:
Generate and store energy on-site 
so that you are less reliant on the 
grid and have a more sustainable 
energy-mix.

1010101010110101
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101010110101010101010101
0100101010101010101010
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10101010101010101010101

01010101010101010101
01010101010101010
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……to achieve long-term business goals through continuous improvement and innovative financial solutions.
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Opera House / Town Office: Potential FIMs

Lighting:
 Retrofit or replace all interior lighting to LED 

Building Envelope:
 Solve the water issues in the basement with a sealed crawl space liner or 

EPDM membrane on the floor and walls

Additional Improvements:
 Roof replacement to eliminate the current leaking issues
 Installing a new roof hatch 
 O2 Prime installation 
 New Wi-Fi programmable Thermostats

Phase 2 options:
 Insulate attic once the water in the basement is under control and not 

providing moisture to rise 
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Example – Crawl space liner
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Public Safety Buildings: Potential FIMs

Lighting:
 Retrofit or replace all interior lighting to LED 

Additional Improvement:
 Installing heat pump in fitness room
 Replacing 7 heating/cooling heat pump units and AHU’s
 Installing mini split system for the antique pumper showcase 

Phase 2 options:
 Roof replacement for both buildings 
 Rooftop Solar option once roof is replaced  
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Public Works and WWTP: Potential FIMs

Lighting: WWTP and Public Works 
 Retrofit or replace all interior lighting to LED  

Building Envelope: Public Works
 Weather stripping on external building doors and garage doors

Additional Improvements: Public Works
 Heat Pump for office space 

Phase 2 options:
 Potential rooftop solar at WWTP 
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Snow Bowl: Potential FIM’s

Lighting:
 Retrofit or replace all interior lighting to LED 
 Replace existing trial lighting fixtures 
 Install new parking lot lighting/LED

Building Envelope:
 Weather stripping on external building doors
 Replace single pane windows with double pane windows
 Improve the front entrance and appearance   

Additional Improvements:
 Geothermal Heating and cooling System to make the move 

clean energy and reduce the Town’s carbon footprint  
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Snow Bowl: Potential Phase 2 options

 Improve the snow making process to reduce energy usage,
improve reliability, flexibility and sustainability.

 Roof Replacement and Insulation
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Camden Library: Potential FIMs

Lighting and controls:
 Retrofit or replace all interior lighting to LED 
 Install programmable controls and wireless dimmers 

Building Envelope:
 Weather stripping on external building doors
 Insulate attic and walls that need to improved   

Additional Improvements:
 Install new propane boiler to replace current oil burner
 Install new building automation system and implementing 

energy saving control strategies
 Install O2 prime 
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Potential Projects for the Town of Camden: 

O
P
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O
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T

Annual Contribution
Town = $60,000 

Library = $26,000

Energy & Operational Savings 
$47,000 (22%)

Option 2 Total Project Cost 
$2,040,000

 Lighting Retrofit @ All Buildings
 Lighting Controls @ Library
 New Parking Lot Lights @ Snow Bowl
 New Heat Pumps @ Public Safety & 

Public Works
 Basement Membrane @ Opera House
 Building Weatherization @ All 

Buildings
 New Windows @ Snow Bowl
 Attic Insulation @ Library
 New Building Automation System @ 

Library
 Boiler Replacement and Fuel 

Conversion @ Library
 O2 Prime @ Library & Town Office
 Geothermal Heating and Cooling 

System @ Snow Bowl
X Roof Replacement @ Opera House
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Annual Contribution
Town = $46,000

Library = $26,000

Energy & Operational Savings 
$45,000 (20%)

Option 3 Total Project Cost 
$1,810,000

 Lighting Retrofit @ All Buildings
 Lighting Controls @ Library
 New Parking Lot Lights @ Snow Bowl
 New Heat Pumps @ Public Safety & 

Public Works
 Basement Membrane @ Opera House
 Building Weatherization @ All 

Buildings
 New Windows @ Snow Bowl
 Attic Insulation @ Library
 New Building Automation System @ 

Library
 Boiler Replacement and Fuel 

Conversion @ Library
 O2 Prime @ Library & Town Office
X  Geothermal Heating and Cooling 

System @ Snow Bowl
 Boiler Replacement @ Snow Bowl
 Roof Replacement @ Opera House
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Annual Contribution
Town = $79,000 

Library = $26,000

Energy & Operational Savings 
$47,000 (22%)

Option 1 Total Project Cost 
$2,308,000

 Lighting Retrofit @ All Buildings
 Lighting Controls @ Library
 New Parking Lot Lights @ Snow Bowl
 New Heat Pumps @ Public Safety & 

Public Works
 Basement Membrane @ Opera House
 Building Weatherization @ All 

Buildings
 New Windows @ Snow Bowl
 Attic Insulation @ Library
 New Building Automation System @ 

Library
 Boiler Replacement and Fuel 

Conversion @ Library
 O2 Prime @ Library & Town Office
 Geothermal Heating and Cooling 

System @ Snow Bowl
 Roof Replacement @ Opera House
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Carbon Reduction and Cost Savings Summary by Location

Camden Public 
Library

Camden Snow 
Bowl Lodge

Opera House

Public Safety

Public 
Works

Waste Water 
Treatment Plant

Energy and Operational Cost Savings by Location ($)

Camden Public 
Library

Camden Snow 
Bowl Lodge

Opera House

Public Safety

Public 
Works

Waste Water 
Treatment Plant

CO2 Reduction by Location (Tons CO2)
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Next Steps

Detailed 
Analysis

Preliminary  Analysis Implementation Guarantee Phase

RFP Letter of Intent
(LOI)

Conceptional 
Presentation

Feasibility Study 
Presentation

Preliminary 
Audit

RFP 
Response

Investment Grade 
Audit (IGA)

Planning, Installation, 
Project Management

Contract Change of Usage, 
Consumption, Accounting.

Investment Grade Audit 
(IGA)

WE ARE HERE
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Denny Webber
Market Manager ME & NH
Energy Performance Services
Smart Infrastructure 

207-205-9149 mobile
Denny.Webber@siemens.com

Elmer Arbogast
Energy Engineer ME & NH
Energy Performance Services
Smart Infrastructure 

207-205-5954 mobile
Elmer.Arbogast@siemens.com

Colleen Fissette
Energy Engineer ME & NH
Energy Performance Services
Smart Infrastructure 

781-738-7147 mobile
Colleen.Fissette@siemens.com



From: Wyatt McConnell
To: Wyatt McConnell
Subject: Thoughts on skatepark noise
Date: Sunday, November 29, 2020 3:13:36 PM

Hello skatepark stakeholders,

Over the weekend, I advocated that the Select Board should approve 4 Knowlton Street as a
temporary skatepark on December 1 despite there being some reasonable objections to the
noise generated.  Part of my reasoning was that noise can be a work-in-progress whereas not
authorizing 4 Knowlton as a temporary skatepark is a dead-end road for skateboarding in
Camden for at least the next year.  So no time is better than now for me to get started on the
work-in-progress of noise.  

Because there is no place in Camden a skatepark can be located where noise isn't going to be
an issue for at least some neighbors, this is an important discussion to begin now regardless of
what happens at 4 Knowlton Street in either the near or long term.  And even if it moves away
from 4 Knowlton Street, the perspectives of current neighbors of 4 Knowlton Street can be
very useful in helping make sure wherever the skatepark is, it has as limited a noise footprint
as is reasonable.

In this email I'd like to lay out (1) the required process I see for addressing noise, (2) some
differences that are likely causing the current arrangement to be generating at least slightly
more noise than previous arrangements (just talking about the amount of point-source noise
being generated by a skater, not overall impact on neighbors) and (3) an overview of the tools
available for reducing noise.

My thoughts on a process for addressing noise are:

(1)  We need to do a controlled "noise audit" to assess the noise that is being generated. 
This would involve getting a talented skateboarder to volunteer to skate each obstacle
currently in 4 Knowlton in the various ways that the obstacle is typically skated, one at a time,
so that we can determine if all obstacles/skating is problematic or if a particular obstacle/use-
of-an-obstacle is most problematic.  We should also do some actual dB measurements and
recordings during busy hours -- listening critically during general use after having done a
controlled noise audit might even allow us to pinpoint the kind of skating that is happening
even without being able to see the lot.  All of the noise monitoring should be done from
known problematic positions, since sound outdoors can travel in strange ways.
 
(2)  We need to come up with a set of options to address the noise.  There are likely several
approaches that can be taken -- ranging from modification of the current wooden ramps that
will have little benefit to skaters, will back-of-the-envelope calculation cost on the order of $1-
2k and lead to modest reductions in noise, to completely starting a new with a new approach to
construction for at least parts of the park, which would very-rough-guess cost on the order ot
$75-200k depending on scope but lead to significant reductions in noise and also a better
experience for skateboarders.  Placing a more accurate price tag on the various options will be
important for selecting the right option.

(3)  Select and implement an option.

mailto:wpmcconnell@gmail.com
mailto:wpmcconnell@gmail.com


At this point we have done very little fundraising -- the bulk of the money spent so far has
simply come out of my pocket, with me knowing I will eventually get compensated to the
degree I need to once we do fundraise.  We have held off in part because I'm not comfortable
beginning any fundraising until we have a decent understanding of what, beyond simply
rebuilding the 1/2 pipe, we intend to do.  Given the level of use and the story we have to tell, I
think a fundraising target of $5k (an initial target we've tossed around) would be easily
reached quite quickly, and I don't think a $100k-ish target is pie-in-the-sky level, though it will
require plenty of work. We are pretty close to "hit a button" ready to launch a GoFundMe
campaign once we know what's going to happen with 4 Knowlton for the foreseeable future.

Differences between current arrangement and previous ones

I spent very little time at the skatepark when it was behind the Teen Center, so I'm going
mostly on video footage I've found online.  Back there, because of the very limited space, all
of the ramps that were heavily used were anchored to the 1/2 pipe.  The banks (wedge ramps
with no curved surfaces) abutted the back side of the half-pipe, with the half-pip\e itself being
up close to the teen center building.  

From the videos I've watched, it does seem the noise generated (not just the noise experienced
in neighboring properties) was less with this arrangement and it makes sense.  Two things
were accomplished with this arrangement:  (1) each ramp effectively had the mass of all of the
ramps because they were all tied together.  Added mass = more absorption/dissipation of
impact energy and lower frequency of noise generated by impact energy.  (2)  the abutting
ramp arrangement meant the back and sides of the ramps were almost entirely enclosed, acting
to trap the noise coming off the bottom of the skate surface on impact.  

Additionally, because all the banks were arranged behind the 1/2 pipe, both the 1/2 pipe AND
the Teen Center building acted as a bit of a wall to deflect/absorb the annoying "cla-CLANK"
noise generated by the skaters hitting the metal plates that act as transition points between the
asphalt and the banked ramp surface.  

I have reviewed the drawings of the original skatepark in 4 Knowlton as they were presented
at the time -- although the ramps were not all anchored together in the way they were behind
the teen center, the ones that were likely most used were all more massive than the main free-
standing ramps currently being used in the "street" section of 4 Knowlton.  

All of this information leads me to the position that I'd be very surprised if the current setup
isn't simply generating more noise than both of the previous setups.  This, added to the
relocation and the increased use this fall due to the synergistic combinations of COVID-
related-restrictions on socializing, perfect weather, and the novelty of the relocation/rebuild,
has almost certainly led to an experience for neighbors that is different than the experience of
any previous neighbor of a Camden skatepark. I don't think this fact is something anyone can
simply brush off as irrelevant.

Tools for addressing noise

Adding mass -- either by interconnecting ramps where possible or simply adding
material to existing ramps.  This could be done by adding an extra layer of underlay
plywood as we did on the half-pipe this fall, by attaching asphalt shingles or specially
designed mass-loading acoustic dampening material to the underside of existing



plywood, etc.  As noted above, increasing the mass means that there is greater
absorption of the energy of impact, and lowers the frequency of any noise coming off
the ramp surface (intuition says lower frequency = bad, but its the opposite for various
technical reasons - a low frequency sound wave generated with the same energy as a
higher frequency sound wave will be much lower in volume.  A low frequency sound
wave at the same volume as a high frequency soundwave will be a lot more annoying,
but will also require a lot more energy to generate.  Here we're talking constant energy
of a skater impacting a ramp so lower frequency = significantly less volume). 
enclosing all sides of the ramps.  Impact noise on the ramp surface leads to a soundwave
coming off both sides of the skate surface of the ramp -- the skate surface is basically
just a big speaker diaphragm.  So fully enclosing the back/sides of the ramps essentially
traps the sound coming off the bottom of the skate surface, reducing noise significantly. 
Currently none of the ramps at Knowlton have enclosed backs and the sides are also
relatively open.
adding sound absorption -- I'm skeptical of the degree to which this can be done in any
way different from just adding mass -- adding mass to the ramp enclosure will certainly
keep less noise from getting out of the ramp, but the amount of sound something like
spray foam or other weather-resistant material can absorb is not likely to have a
significant impact.
reducing resonances.  There are a few points where resonance is not helping the
situation.  I plan (in the next week or so) to use some spray foam to fill the ends of the
metal pipes at the top of the half-pipe, which should help deaden them a little bit.  Some
of the free-standing rails in the "street" section could, I believe, be bolted down which
has the pro of decreasing some of the rattling noise they generate but the con of
anchoring them in one spot.  The biggest source of resonant noise that is problematic is
the "cla-CLANG!" of the skateboard hitting the metal plate that acts as the transition
point between the asphalt parking lot and the wooden ramp surface.  These plates are
universally used on wooden ramps -- even on indoor wooden ramps placed on smooth,
polished concrete where the noise creates a very loud echo-y mess.  My gut is that this is
an issue that's been with skateboarding for so long that if there were a conceivable way
to address it, it would be a simple google search away, and we'd see solutions used on
high-end indoor skateparks, which we don't.  I can't think of anyone, skater or non-
skater, that doesn't find that noise annoying.
Creating noise barriers between the park and neighbors.  I don't think this is something
worth pursuing at great length.  Trees would act to disperse the sound in different
directions to slightly reduce the impact of noise by spreading it out, but wouldn't do a
whole lot to absorb sound energy.  You're going to need something high-mass, like
concrete/brick to be of much use.  And the cost of all of these barriers is going to be
quite high.

So there are some tools to improve the noise situation of the wooden ramps.  

The biggest way to reduce noise would be to move from wooden ramps to a concrete
skatepark.  Indeed, someone recently mentioned to me seeing a concrete skatepark in Bar
Harbor and being amazed at how quiet it was.  Concrete construction basically ticks all the
above boxes --- since its poured concrete, all "ramps" are inherently sealed; nothing is more
high-mass than concrete poured directly on earth; there are no metal plates to transition from
lot surface to ramp, and all metal rails either on ramps or freestanding are anchored in cement
their entire length making them non-resonant.  There are still some general noises of
skateboards clacking on smooth concrete, but none of the booming associated with



skateboarders making a sharp transition between asphalt parking lot and resonant wooden
ramp, or landing on resonant wooden structures.  

This could be done in a modular approach -- keeping the 1/2 pipe for now as the "transition"
piece of the skatepark and simply replacing the free standing ramps/rails/boxes with concrete
obstacles in the "street" section (which I'm guessing is by far the greatest source of offensive
noise).  A concrete park would have significantly less maintenance needs.  

Given that we already have a good start on wooden structures (guestimate of at least 75%
complete) for what I would consider a "complete" street section, the cost delta would be pretty
high compared to fixing up the wooden obstacles that now make the "street" course, but I don't
think its a cost that is either out of reach from a fundraising perspective, or unreasonable to 
consider given the level of use Knowlton Street has been seeing.  Additionally, the result is a
superior skatepark from the skaters perspective -- within the skateboard community there are
some differences of opinion regarding whether wooden or concrete "transition" features are
preferred, but its about as unanimous as such things get as far as I'm aware that concrete
"street" courses are much preferred.  The noise-reducing additions to wooden structures would
not be minimal in cost and would not be adding anything to the skatepark from the perspective
of the skateboarders.

Broadly, I think you can see that (1) addressing noise requires a comprehensive approach  (2)
is going to require input, effort, and collaboration amongst all stakeholders, including non-
skater neighbors, (3) is going to add a not insignificant amount to whatever our fundraising
target is in some way shape or form no matter the approach we choose.

A big part of what I love about skateparks is that they are dynamic.  Even if the obstacles that
populate a skatepark remain stagnant, the creativity and personality that the varied users of a
skatepark bring to those obstacles means the skatepark itself is constantly evolving.  The noise
issue is going to be no different -- it's never going to be something that is settled and done. 
The amount of noise will always be in flux depending on the number of users during a current
season, the types of skating those users choose to do, and the types of non-skating things those
users choose to do in the skatepark.  The degree to which it's bothersome to the neighbors will
depend on who those neighbors are, what their current lifestyle is, and the level of other noises
in the area at any given time.  The more all stakeholders begin to understand one another, what
each is attempting to do, and the language they each speak, the more swiftly and organically
the noise issues will remain resolved once we find an initial working baseline.  

I've sent this email only to myself with all others being BCC'ed so there is no possibility of an
accidental "reply all" going to anyone but me and/or revealing the (fairly small) distribution
list.  If you have any constructive thoughts/ideas, I'd love to hear them.

Cheers,

Wyatt McConnell
63 Rawson Avenue
718.605.9099   



From: Lyn Donovan
To: Select Board Distribution Group
Subject: Knowlton Street Sksteboard Park
Date: Saturday, November 28, 2020 8:37:48 AM

Hi...please add my voice to those supporting whatever it takes to keep a skateboard park
operational in Camden. The amount of use is testimony to the need, and the amount of
volunteer effort to restore it a relection of local support.

Thank you,

Lyn Donovan

mailto:lyndonovan@gmail.com
mailto:tocselectboard@camdenmaine.gov


From: Wyatt McConnell
To: Select Board Distribution Group
Subject: Approving 4 Knowlton as a temporary skatepark
Date: Saturday, November 28, 2020 2:21:09 AM

Dear Select Board,

I write to encourage you to approve 4 Knowlton as a temporary skate park in the December 1
Select Board Meeting.  

Working to rebuild the half-pipe and repair a few other structures at 4 Knowlton Street this fall
has quite honestly been right up there amongst the most rewarding things I've done in my life. 
I got to watch the sheer joy, enthusiasm, and gratitude of kids aged 9-20 as they watched what
looked pretty dismal back in early September re-materialize as something resembling a
skatepark by mid-October.  I saw the pride instilled in those kids by having a spot right on the
street for all to see rather than tucked away in a back-lot.  

That was all a wonderful but also fully expected part of the experience for me.  Having spent a
decent chunk of my 20s and early 30s skating in skateparks, I knew just how powerful that
transformation would be for the skaters and felt grateful to be able to facilitate it.  

What I didn't expect, however, was the number of older folks that would be stopping in to tell
me stories of all the hours that their now-grown children spent skateboarding in the 4
Knowlton Street lot and how much joy seeing skateboarding happening there again was
bringing them.  Or a couple that lives in Knox Mill stopping in to share their own experiences
in the 60's doing daredevil maneuvers on skis and sleds and how it related to what they
watched kids do on their skateboards.  This couple appreciated being able to point the kids to a
place to skateboard rather than just kicking them out of the Knox Mill lot.  Nor did I expect to
get to know Devon Gordon, a lifelong resident of this area that first became enamored with
skateboarding in the 4 Knowlton Street lot as an 8 year old, learned to skate on the very half-
pipe we rebuilt this fall, and has continued to skate that half-pipe through today, with both he
and the ramp growing well into adulthood right alongside one another.

Skateboarding in skateparks either in the lot at 4 Knowlton Street, or behind the adjacent
building at 10 Knowlton Street, has been an important part of the fabric of this town for
twenty years.  There are significant restrictions on skateboarding in other parts of town, but
that block of Knowlton Street has long been held as a place where everyone has agreed that
kids can skateboard and be themselves.

My goal in pushing to rebuild the half-pipe before the end of October was to ensure that this
fall became a bright spot in the lives of our youth, rather than it turning into an even darker
spot with the isolation of social distancing so acutely felt by teenagers being compounded with
the loss of their skatepark - one of the few places they were able to socialize under COVID-
restrictions.  This was an opportunity to make sure their answer to "what was COVID like?"
included a wonderful story about being given the opportunity to come together with others in
their community to rebuild their beloved skatepark in a way that worked for them.  It was a
chance to do what my wife and I always try to teach our kids to do -- to make "a beautiful
oops".  Yes, it sucked for these kids to have the Teen Center shutter at this moment in time. 
But they've been able to -- with their own hands -- take that event and turn it into a positive by
helping to rebuild their skatepark in a way that is working even better for them in 4 Knowlton
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Street while barely missing a beat.  Authorizing 4 Knowlton Street as a temporary skate
park will allow that work to continue uninterrupted  - even when the ramps are complete,
a skatepark is still a living organism that is constantly rebuilding itself based on the ideas and
creativity that the users bring to the obstacles that inhabit the skatepark.  

The vast majority of the feedback I've received regarding what's been happening at 4
Knowlton this fall has been positive.  The complaints I've heard have been predominantly
about the process involved with deciding to rebuild the ramps at 4 Knowlton Street and noise
levels.   

With regard to process, the most relevant question today is "is the Select Board voting on Dec.
1 to approve 4 Knowlton Street as a temporary skatepark a reasonable process?".  To me the
answer is clearly "yes".  This is because the process is not at all abnormal or different from the
process the Select Board has taken with putting other vacant or semi-vacant town owned
properties to use for short-to-medium periods of time. 

A basic principle of legal process is that the amount of process one is owed is proportional to
the equities at stake.  We see this clearly at the Tannery site, where permanent decisions about
that lot occur with long, drawn out, deliberative process, but reversible, temporary activities
such as use as a construction staging area or a place to crush large pieces of concrete into
smaller ones, are done with very little process at all, since they have little-to-no lasting impact
on neighbors.  Short-term temporary noise increases are simply something that neighbors of
vacant town-owned property in business districts should expect with very little warning.  

Turning to the skatepark question, obviously an ideal scenario for establishing a Camden
skatepark would have involved lots of heads-up regarding the shuttering of the skatepark at 10
Knowlton Street so that the town could have had months of conversation with lots of input
from various stakeholders about about what a future Camden skatepark might look like
without any cost to the users of the skatepark since the process could have unfolded while the
old skatepark was still in operation.  We weren't given that scenario.

Under the scenario we were given, a long deliberative process prior to any action would come
at the cost of not having access to the important resource of a skatepark.  And so long
deliberative process can't be doled out indiscriminately - in this instance, the benefit of process
must be weighed against the cost that the skateboard community would have to absorb as a
result of affording that kind of process.  Appropriate process is never an objective standard but
is always arrived at by balancing the competing interests of a given situation.  This is true in
all areas of legal process.  One is not being immature, childish, naive or overly idealistic in
choosing to consider the equities at stake when deciding what process to follow -- the person
is simply doing what is necessary according to established precedent.

Looking at the equities at stake here, the level of skateboarding activity around Knowlton
Street this fall is strong evidence that a place for kids to skate is desperately needed at this
time in this town.  A temporary halt on that even for six to nine months during this time when
any socializing that happens should be done outside would be a significant and unacceptable
burden on those kids and their families absent a very compelling reason - COVID will not be
gone next spring, or even next summer.  

Importantly, the authorization sought on December 1 is temporary -- it can be reversed (just as
can all of the work that's been done at 4 Knowlton Street) quite rapidly at any time. 



There's no reason approving 4 Knowlton Street as a temporary skatepark means avoiding the
longer process of getting significant input from various stakeholders about where an ideal
PERMANENT home for a Camden skatepark is.  Indeed, by allowing a skatepark to continue
operating during that conversation we have a useful reference point for understanding what
kind of footprint a skatepark brings with it to any location.  

Approving 4 Knowlton Street as a temporary skatepark simply allows skateboarding to
continue for these kids as a more robust process that will allow approval of a permanent home
for the skatepark can unfold.  

And here we arrive at the heart of the complaints about the process:  the underlying dispute
doesn't seem to me to actually be about process at all -- I think everyone agrees (courts
included) that longer, deliberative process is required before permanent changes to town-
owned property happen.  The actual dispute is about who should be asked to make a
sacrifice as that longer process unfolds.  

Skateboarding has happened on the 4 Knowlton Street block for 20 years, and happened in 4
Knowlton Street for the first 5 of those 20 years with apparently little complaint. 
Skateboarders have come to expect that while they may not be able to skate elsewhere in
town, they can skate on that block.  Outdoor recreation opportunities this year and at least half
way into next year are of the highest value under COVID-related restrictions.  These facts
alone make a compelling case, but the case becomes even more compelling when age and the
relative nature of time is factored in -- a year of isolation-related suffering for teenagers is felt
more greatly in the moment, and is more significant long term due to it interfering with
formative years, as compared to similar suffering for middle aged adults.  A given year in the
life of a teenager can't be replaced.  As a 45 year old I feel like most of my recent years are
depressingly interchangeable and each feels like a relatively small blip on my lived
experience.

The sacrifices being asked of Alden Street residents aren't entirely clear at this point.  In
particular, it's unclear how much of the increased noise is due to relocation of the skateboard
ramps from behind 10 Knowlton down into 4 Knowlton and how much is due to a greatly
increased amount of skateboarding activity in and around Knowlton Street this fall.  It's also
unclear whether dealing with the increased noise should be considered a sacrifice at all given
the proximity of Alden street to the business district, the long-established teen center and the
middle school -- perhaps what they've actually had is a blessing of unexpected quiet since
completion of the middle school construction. 

What is clear is that noise can be a work-in-progress with cooperating parties -- there may be
some things we can do with ramp construction techniques, or with ramp placement that can
reduce noise.  Perhaps a controlled noise audit reveals that one obstacle in particular is causing
the bulk of the noise and we can consider an alternative to that obstacle.  Perhaps we could
enter into a good-faith discussion about restricted hours.  We can certainly put a little more
research into why the noise level today seems so intolerable when it doesn't seem that was the
case circa 2000-2005.   I'm happy to do all that I can within reason to reduce their suffering
from the noise - but I also don't feel like after 20 years of skateboarding on the 4 Knowlton
Street block anyone should feel the need to skateboard timidly or apologetically in the lot at 4
Knowlton Street this autumn or next spring/summer.

There is no work-in-progress solution involved with failing to authorize Knowlton as a



temporary skatepark, however.  There are no other sites in town that I'm aware of that are turn-
key ready for skateboarding, even if we could somehow find the manpower to again
move/reconstruct the ramps as early as next spring.  And thus, the skateboarding community
would lose the one spot designated for skateboarding in this town for likely a year or more
without authorizing Knowlton Street as a skatepark.

All of this points to what most objective viewers have been able to see clearly -- that the fast-
track process of re-establishing the Camden skatepark ASAP has not only been appropriate
but is highly commendable considering how much more work and headache has been involved
going this route vs. a slower one.  I understand that this approach is frustrating to everyone
involved -- I've had my frustrations alongside the Alden Street residents because there is a
certain degree of uncertainty that is necessarily present as you work through a process
quickly.  But those frustrations alone are not enough to avoid choosing a fast process when all
other equitable considerations point towards a fast process being the best process for the
community as a whole.  Especially when it's only being applied to temporary, completely
reversible actions as is the case here so far.

Thank you for all that each of you do to keep our town running smoothly!  And thank you in
particular for all the work you've done to make this transition down to 4 Knowlton Street so
seamless from my perspective -- I know it has involved a lot of work on your end, and that
from your perspective it wasn't simply moving a skatepark but was effectively establishing a
new town skatepark . . . in 3 months time.  A remarkable accomplishment indeed!!

Cheers, 
 
Wyatt McConnell
63 Rawson Avenue, Camden



November 29, 2020 
 
To: Camden Select Board 
 
As a resident of Alden Street, I wanted to offer a few thoughts as you consider whether or not 
to approve taking the 4 Knowlton Street parking lot as a temporary location for the Town of 
Camden Skate Park. 
 
First, I wanted to note a few points that we can all agree on as you consider establishing a new 
skate park. Those include: 

• There is clearly a demand for a skate park. The popularity of the half-pipe and other 
elements over the past three months has been undeniable, despite the town’s claim 
that skating is not allowed at 4 Knowlton Street. Imagine how many more users will 
come to the park when it is actually town-approved! 

• Everyone in our neighborhood enjoys the vitality that comes with having young people 
around. We all bought our houses knowing that by living near the middle school, kids 
would often be roaming the neighborhood. For many of us, the sound of young people 
running around was actually part of the appeal of living in this part of town and why 
we’ve chosen to raise our own families on Alden Street. 

• Several immediate, low-impact options exist for a skate park location, both temporarily 
and in the long-term, including the Snow Bowl and the paved area at the Tannery 
property (away from the staging area used by the MDOT project crews). 

 
Unfortunately, the way that the creation of the skate park on Knowlton Street has been 
undertaken has led to a variety of conflicts that might have easily been avoided. By not 
following any of the usual public processes for establishing a new use of this parking lot, the 
town has appeared to prioritize the needs of the skate park users, without considering the 
impacts that the new skate park has on adjacent residences. With no building permit, no notice 
to abutters, or even an acceptance of responsibility, the town allowed the park to be erected 
on a municipally controlled (and municipally funded) lot practically overnight. For some 
adjacent residences, the “thud-thud, thud-thud – BANG!” sound that comes from the half-pipe, 
especially, is loud enough that it prohibits being outside. For others, including me, the noise is 
less significant – but it’s nonetheless there, sometimes from early in the morning until after 
dark. I am fortunate to not live immediately adjacent to the skate park, but even at my house 
the sound is like a car door slamming over and over again or a truck going over a speed bump – 
the type of imperfectly regular sound that makes being outdoors in our neighborhood less 
enjoyable. 
 
When I and other residents inquired about the sudden change of use in the 4 Knowlton Street 
parking lot, we were told that skating was not allowed in that location – but that the town had 
no ability to enforce that rule. Following this logic, it would seem that virtually any use and any 
structure might be allowed to occupy town property without consequence. Also, I thought that 
the new, just-begun Riverwalk along the Megunticook River has its start at the 4 Knowlton 
Street lot, but the skate park now seals off access to it. 



 
In terms of responsibility, I have to wonder whether the town is violating at least the spirit of 
state COVID-19 rules by allowing the establishment of the skate park during the pandemic. At 
busy times there can be 20-30 young people at 4 Knowlton Street. While some users are 
wearing masks, many of them are not. We all recognize the need to get young people outside. 
But should the town be providing an attraction that pulls them together in a confined area with 
no oversight? From a public health standpoint, this seems to contradict all the scientific advice 
that urges people to avoid gathering in groups outside of their immediate household. 
 
I believe that health considerations alone should preclude the town’s approval of 4 Knowlton 
Street as the site of a temporary skate park, but I recognize that it would be unpopular for the 
Select Board to not approve it after tacitly allowing the lot’s use for skating over the past few 
months. Therefore, if you do approve of the site as a temporary location, I would ask that you 
consider providing neighborhood residents with the following:  
 

• A clear, short-term definition of “temporary.” As the noise from the skate park affects 
residents’ enjoyment of their property more significantly during warmer months, I 
would suggest that any temporary use should last for no more than six months. 

• Regulation and town enforcement. In addition to the mask rules and social distancing 
requirements that the town expects elsewhere in Camden, the temporary skate park 
needs to have posted hours that recognize and respect the impact that the park has on 
neighborhood residents. Skating after dark should be prohibited and reasonable 
daytime hours should be established. Most importantly, the town needs to commit to 
enforcing these regulations. If the town does not have the capacity to enforce the 
temporary skate park’s rules, then I would suggest that the town is not in a position to 
be offering this use on town-controlled property. 

• Relocation of the half-pipe and noise-mitigation. If the half-pipe were relocated to the 
rear corner of the lot, away from Knowlton Street and next to the retaining wall, it might 
reduce the noise. In addition, perhaps insulation or other materials could be used to 
deaden the noise of wheels on wood. 

 
I have absolutely no doubt that everyone involved in the skate park’s creation has been 
motivated by the best of intentions, including providing a healthy place for young people to 
enjoy being outdoors in Camden. The residents of Alden Street, too, want to do everything we 
can to keep young people and all residents and visitors safe and happy, both in our own 
neighborhood and elsewhere in town. 
 
I hope that my comments have given you a new perspective on the potential use of 4 Knowlton 
Street as a temporary skate park and that you will consider the impacts on neighboring 
residents when you make your decision. 
 
Respectfully, 
Joshua Moore 
7 Alden Street 



From: jessie tobias
To: Select Board Distribution Group
Subject: Knowlton Street Skate Park
Date: Tuesday, December 1, 2020 1:37:33 PM

Hello,

This is a Jessie and Jason Tobias. We are Camden residence on Grove Street. We support the 4 Knowlton Street
skate park.

Please support the park!

Best,

Jessie and Jason Tobias

Sent from my iPhone
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Memo 
To: Select Board 

From: Town Manager – Audra Caler 

CC: Harbor Master – Steve Pixley, Harbor Clerk – Liz Knauer 

Date: November 23rd, 2020 

Re: Recommendation on Windjammer and Daysailer Fee Reductions for FY21 

  
 
Dear Members of the Select Board:  
 
The purpose of this memo is provide a recommendation on fee reductions for the Windjammer and Daysailer 
businesses operating from Town owned docks/floats.  
 
There are a few factors the Select Board should consider in approving a fee reduction including the following: 

• The Windjammer and Daysailer businesses operating from Town owned docks/floats, Harbor Dogs (at 
the public landing) and Side County Sports and the Bagel Café at the Snow Bowl are the only businesses 
that operate from Town property where there is a landlord-tenant relationship between the Town and 
these businesses.   

• The Select Board approved a 50% fee reduction for Side Country Sports at the Snow Bowl back in the 
spring of 2020.   

• Several private landlords reduced rent for retailers and restaurants in downtown Camden whose 
businesses were financially impacted by the pandemic and struggled to pay rent.  This has had an 
impact on businesses that were able to continue operating and those who were forced to close. 

• When asked all the Windjammer and Daysailer businesses operating from the Town’s infrastructure 
have said they are willing to pay the full amount of their license fees, but that any reduction would help 
their businesses greatly during this difficult time. 

• Due to the Windjammer business model, which is influenced to some degree by the Harbor & 
Waterways Ordinance, Windjammer operations for this season were severely curtailed. 

• The Daysailer fleet was also impacted by COVID-19 related rules and restrictions, however, not to the 
same degree as Windjammer businesses. 

• I have heard suggestions that any fee reduction for Windjammers and Daysailers is unfair, unless the 
Town also considers reducing property taxes for businesses.  While the Town has the authority to 
reduce license fees to for businesses to use Town property, the Town does not have authority (under 
the Maine State Constitution) to reduce property taxes. Property taxes must always be based on the 
assessed value and cannot be reduced for circumstances like the pandemic and its subsequent 
economic impacts.   



 
Therefore, for the sake of simplicity, and to avoid any discussions that delve too deeply into the individual 
choices, successes or challenges of businesses operating from Town Infrastructure, I recommend that the 
Select Board approve a 75% license fee reduction for Windjammer businesses for FY21 and a 50% 
reduction for Daysailer Businesses.   
 
Any businesses who have paid anything in excess of the above to date will be credited these fees in FY22.   



To:  Robert Falciani, Camden Select Board Chair 

 Audra Calder Camden Town Manager 

 All Select Board Members 

From:  Mark Siegenthaler, Camden Harbor Committee Chair  

Date: November 18, 2020 

Harbor Committee discussions from November 10, 2020 meeting pertaining to Daysailers and 

Windjammers.  Unfortunately due to a lengthy presentation from the Army Corp. we were unable to 

devote more time in deliberating these issues but here is what we have. 

Question 1: If daysailer space becomes available how and what criteria should be used to 

determine who gets the space? 

This has been addressed clearly in the Harbor Ordinance Section 3. Par. C. (see wording below) and 

the committee felt no further discussion was necessary.  

 

Criteria For Application Approval 

In September of each year, the Select Board will make a decision whether to lease or rent any of the 
commercial passenger vessel float space or berthing slips which are available and vacant and, in the 
event of such an election, the Select Board shall cause a request for proposals for rental of use to be 
published in a newspaper of general circulation no later than October 15th of each year. The notice 
shall indicate that proposals shall be submitted in writing to the Town Manager and shall contain 
such reasonable information as requested by the Select Board no later than November 15th. Lease 
agreements or rental agreements with such provisions as the Select Board choose shall be negotiated 
and such written agreements fully signed and submitted to the Town Office no later than December 
30th of the year in advance of the first season of proposed use. 

 
The written leases or written rental agreements shall contain such provisions as the Select Board 
deem appropriate and consistent with the best interests of the Town of Camden. In each written 
lease or rental agreement, the particular vessel to be used shall be described specifically and only 
that vessel shall be operated from that space or from that slip under the terms of that lease or rental 
agreement. 

The Select Board shall not lease or rent to a daysailer with an LOA in excess of 48 feet or a beam in 
excess of 14 feet, except as stated below. Any vessel that has an LOA of 48 feet may have in addition 
an extension from the bow not longer than 8 feet and an extension from the stern not longer than 4 
feet for the TVL of not more an 60 feet. Any vessel that is less than 48 feet LOA may increase the 
bow extension and the stern extension so long as the bow extension is not longer than 8 feet, and 
the stern extension is not more than 50 percent of the bow extension and the TVL does not exceed 
60 feet. 



The Harbor Committee will make recommendations about daysailer licenses and windjammer 
berths based on the characteristics of the vessels, and the ability of the Public Landing Facility to 
accommodate the vessel's operations, such as: 

1. Parking; 

2. Number of Passengers; 

3. Navigation; 

4. Use of the Daysailer Float; and 

5. Other Pertinent Considerations. 

In reviewing and acting upon any application for lease or rental agreement, the Select Board may 
among other things consider: 

A. The current uses and users of the facility for which the application applies. Preference will 
be given to current daysailer owners who have abided by the Ordinance.  

B. The size of the vessel. 
The number of passengers, which the vessel will carry, and its schedule. 

C. The availability of and effect on parking and traffic.  

D. The availability of and need for public utilities.  
E. Access to the facility by the vessel. 
F. The Select Board may consider the Harbor Committee recommendations 

for permits. 

 
Question 2. Do we increase or decrease number of available spaces? 

The Harbormaster has stated and informed the committee that the current 7 spaces is a good 

number which does not over burden the town landing. 

 

Question 3. This is actually a request from the select board to provide discussion points for 

the reduction of fees for the Windjammers and Daysailors. 

1. Only 1 Windjammer operated and on a limited schedule. 

2. The Town maintains the Windjammer docks and moorings with an associated cost. 

3. The decision for Windjammers not to operate was based on Public Health Restrictions. 

4. Windjammers have full year round use of Town docks. 

5. The Windjammers and daysailors have always been and should remain a desired feature of 

the harbor and considered an asset. 

6. One daysailor did not operate this year the rest operated at 50% with a shorter season. 

7. Vessels operating from private docks include Appledore who reported paying full dockage 
and Rimaro who reported receiving a break in there lease. 

8. After receiving stimulus and PPP should the town provide additional relief. 

9. Decision should be made as to what is in the best interest of the town and Berry King states 

he is  willing to pay whatever is decided.  

10. This issue has been introduced by the Select Board not the boats. 

 



 

Findings from Liz: 

-Lazy Jack was granted an agreement that he would not need to pay as he did not operate. 

-Salli has not signed an agreement or paid. 

-All other Daysailors have paid half.  

-Windjammers have not signed agreements.  

-Motion was made to request the select board to review and make a determination wether 

Ray Williamson and  Salli have a valid agreement with the town. 

 

Opinions of harbor committee: 

-Windjammers and daysailors should be looked at separately. 

-Recommendations for daysailors 50% fees. 

-Recommendations for windjammers 0-25% 

-Windjammers need to finalize there agreements. 



MEMORANDUM            

 

To: Bob Falciani, Select Board, Chair 
 Camden Select Board 
 Audra Caler, Town Manager 
From: Jeremy P. Martin, Planning and Development Director 
Date: November 25, 2020 
Re: 7 Willow Street  
 
 
 

As you may recall you directed me to release a Request for Expressions of Interest (REI) for the 
Town’s interest in the tax acquired property at 7 Willow Street.  The warrant article language that was 
approved by voters allows the Select Board to dispose of tax-acquired property in any manner that you 
deem is in the best interest of the Town.     
 

In response to the REI, the Town received four (4) formal expressions of interest.   I have 
included each letter of interest along with this memo for discussion on Tuesday.   



From: Robert Falciani
To: Janice Esancy; Audra Caler
Subject: Fwd: 7 Willow Street
Date: Monday, November 30, 2020 3:38:56 PM

If we are including  letters in packet for 7 willow, please add this one 

Thanks 

Sent from my iPhone

Begin forwarded message:

From: Susan Reider <susanreider2@gmail.com>
Date: November 30, 2020 at 2:20:33 PM EST
To: Robert Falciani <RFalciani@camdenmaine.gov>
Subject: 7 Willow Street


Dear Charman Falciani:
 
I’m writing to ask for your commitment to do all within the power of the Town of
Camden to assure that 7 Willow Street will remain an affordable residential property in
perpetuity. The Town has too few opportunities to secure the future for a wide
diversity of people who want to make this their home, and I believe this is one such
chance.
 
From what I’ve read about the four proposals being considered for this property, two
are from private citizens, one is from a builder, and the fourth is from Habitat for
Humanity. While I applaud the two individuals for their willingness to invest in our
town, I believe that Habitat for Humanity should be the natural winner, in order to
assure the future use of this property. Habitat has a proven local track record of
acquiring, building and improving local real estate that makes home rental and
ownership available to young people and others who may not be able to afford our
escalating prices. They will be a great local partner, and this might be the beginning of a
beautiful relationship that could improve other properties in Camden.
 
As a Board member of the Knox County Homeless Coalition and a resident of Camden,
I’m all too aware of the quandary faced by many local individuals and families who are
being priced out of our community. I do not believe that is in anyone’s interest in the
short or long term, and therefore I urge you to work with Habitat for Humanity to
rehabilitate 7 Willow Street for perpetual availability for eligible local persons.
 
Thank you,
 
Susan Reider
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36 Mountain St.
717-557-4559







Bid	for	property	located	at	7	Willow	St,	Camden,	Maine	04843	
	 	 	 	 Tax	Map	119	Lot	236-000	
		
1.	 Pine	Tree	Real	Estate	LLC	 	

207-233-2017	
P.O.	Box	208	
Waldoboro,	ME	04572	
PineTreeRealEstateinfo@gmail.com			attn:	Shane	Johnson	

	
2.	 Our	plan	is	to	convert	the	property	into	a	two	unit	(with	code	enforcement	approval)	to	
provide	the	maximum	number	of	affordable	housing	units	possible.	This	will	require	a	full	
renovation	of	the	property	(house,	garage	and	landscaping)	including,	but	not	limited	to,	a	new	
roof,	siding,	windows,	interior	as	well	as	electrical,	mechanical	and	plumbing	systems.	In	the	
end	this	should	provide	one	two-bedroom	and	one	one-bedroom	unit	(the	latter	consisting	of	a	
600	square	foot	accessory	apartment). 
	

We	are	looking	to	create	two	units	inside	the	current	footprint	that	meets	all	current	
local	and	state	codes	as	well	as	renovate	the	garage.	

	
3.	 Our	proposed	timeline	renovation	on	this	property	is	8	to	12	months.	At	this	point	it	
should	be	finished	and	providing	two	clean,	safe,	comfortable	affordable	housing	units	for	the	
community	by	summer/fall	2021.	
	
4.	 We	have	bought	and	renovated	numerous	properties	(including	multiple	tax	acquired	
ones)	and	always	strive	to	do	top	notch	work	while	establishing	good	relationships	with	our	
neighbors,	the	town	and	our	subcontractors.	We	would	be	happy	to	discuss	this	proposal	and	
the	select	board’s	goals	for	the	property	more	in	depth,	so	that	we	can	better	accomplish	them	
though	our	renovation	of	the	property.	
	
5.	 If	our	plan	pleases	the	select	board	we	would	be	happy	to	discuss	in	greater	detail	plans	
of	the	property	and	a	proposed	purchase	price.	
	
Thank	you	for	your	consideration	of	our	proposal.	
	
	
	
	
_____________________	
Shane	Johnson	-	Manager	



 
799 West Street, Rockport, ME 04856 

207-236-6123 ~ tia@midcoasthabitat.org  

 

Jeremy P. Martin 

Planning & Development Director 

Town of Camden 

PO Box 1206 

Camden ME  04843 

 

 

Dear Jeremy, 

 

Midcoast Habitat for Humanity would appreciate the Town of Camden’s consideration for the 

sale of the 7 Willow Street property to us for the redevelopment of an affordable Habitat family 

home. In the past several years, we have had several applications and inquiries from residents 

seeking affordable homeownership in Camden but unfortunately, have been unable assist them 

due to a lack of acquirable properties. We have successfully developed two homes in Camden 

over the past eight years both of which were well received by the community. We see 7 Willow 

Street as a potential opportunity to either rehabilitate or redevelop (based on inspection) the 

property with the same commitment and value to health, efficiency, aesthetics and affordability. 

  

We ask that the Select Board consider a donation of the property to Midcoast Habitat for 

Humanity. As a community partner for the development of affordable housing based on the 

Comprehensive Plan, we see this as a benefit to all. 

 

Thank you for your consideration. 

 

Sincerely, 

 
Tia Anderson 

Executive Director 
 



Dan Ford 

318 Hatchet Mountain Road 

Hope, ME, 04847 

323-2755 

fordslc@gmail.com 

         11/16/20 

 

 I, Dan Ford, submit a bid of  $81,100  for the purchase of a house and land located at #7 Willow Street in Camden, 

Maine. The following is a summary of what my plan would be for said property: 

 

 It is my understanding the town of Camden wants this house to be bought, renovated, and rented out affordably to 

members of the community. I believe I have the experience, capital, and personnel to efficiently turn this house into a 

comfortable, aesthetically pleasing house for somebody to call home in the Midcoast. Once renovated, it would blend in nicely 

with other houses in the neighborhood, quite the opposite of what it is now. 

 

 Over the years, I have enjoyed buying older houses and land at auction, foreclosure, or private sales, and renovating 

them to the best condition they have been in since they were probably new. They are then either sold or sometimes rented out. I 

realize the town of Camden does not want #7 Willow Street flipped, rather an affordable rental in the community. That being 

said, keeping this as an affordable long-term rental is what my plan would be for this property once renovated. Short-term 

rentals(Air bnb, etc.) would not be a option. Additionally, another possibility would be to turn this building into a duplex, with a 

second story accessory apartment(max 600 SF) on the upstairs level if the town would prefer to see that. 

 

 As you may or may not know, I own Ford Enterprises, a excavation company in Hope. We employ 7-8 people in the 

warmer months and 4-5 in the winter months. We have a mix of trucks and equipment, as well as roll-off dumpster services. 

Most years I try to have a house to work on to keep some more of the guys on through the winter months.  Some of the work we 

have done on past properties are very similar to #7 Willow; they are trashed and need a good cleanout, the plumbing, electrical, 

mechanicals, etc. may need maintenance or replacement, renovate kitchens, bathrooms, etc., as well as exterior maintenance after 

years of derelict. It works out well because it gives some of our guys a job that may be laid off otherwise.  In addition, because of 

this and our line of work in general, I have good working relationships throughout the Midcoast with plumbers, electricians, 

carpenters, etc. that are sub-contracted to do their respective trade on the project. 

 

 A brief summary of my initial plan on what our work on this property would include would be to start by thoroughly 

cleaning up all the trash in the house, get our electrician, plumber and heating sub-contractor to go in and assess all the 

mechanicals in the house. They would work on any mechanical(s) that needs to be brought up to code, cleaned, replaced, etc. 

After that is complete, we would address any structural work that needs to be done. This particular house seems to have good 

bones; good foundation, sills, framing, and roof structure. (Roof shingles will have to be replaced). Next would be to complete 

cosmetics things; new floors in certain areas, new doors & windows where necessary, possibly update some parts of the kitchen 

and bathroom, sheetrock work, painting, etc. At the same time, we would be working on the exterior of the house when weather 

permits. This work would include: replacing siding/trim that needs to be replaced, front deck to be re-built, everything painted to 

bring everything to a like new condition. Lastly, my plan would include tearing down the detached garage/barn that is starting to 

become unsafe in the condition that it is in. I believe that space would be better utilized as a potential yard/garden area for a 

potential family living there.  In addition we would clean up the West and South(Spruce Street)  sides of the property to rid those 

areas of the overgrowth and trash that has accumulated in those areas. We would rebuild the existing paved driveway that is 

falling apart with something that would aesthetically compliment the renovated house on the property. Please note this all is just 

an initial plan for this house. This plan can certainly be revised to meet any concerns or ideas the town has for this property. If we 

were to purchase this property, I foresee having all this work complete and this house open for rental in the spring of 2021. 

 

 Part of my reasoning behind this price offered for this property is because the town is releasing this property with a quit 

claim deed. As you probably know, a quit claim deed puts some weight on the shoulders of the buyer, as the property does not 

have a clear title to it. There is a possibility of mechanics or other liens from the past that could come into effect in the future. If 

the town was to release this property with a warranty deed, or even a quiet title action, that would increase the value of this 

property as there would not be as much of a grey area in the deed as there is now with a quit claim deed. 

 

 To conclude,  I hope the town of Camden seriously considers my offer for this property. I am confident once we are 

done with it, it will be in the best condition it has been in years, and will fit in very nicely in the neighborhood, and provide a nice 

home for a family to enjoy all that Maine has to offer! 

 

          Thank you, 

 

          Dan Ford 

 

mailto:fordslc@gmail.com
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= Select Board Meetings  
 Municipal Elections:  June 8, 2021

 = Holidays (Town Offices Closed)
Annual Town Meeting:  June 9, 2021

Special Town Meeting:  Nov 2, 2021  

January 1 New Years Day October 11 Indigenous Peoples Day
January 18 Martin Luther King Jr Day November 11 Veterans Day
February 15 Presidents Day November 25 Thanksgiving Day
April 19 Patriots Day                                                        November 26 Thanksgiving Friday
May 31 Memorial Day December 24 Christmas Day Holiday (Friday is Holiday)
July 5 Independence Day December 31 New Years Day Holiday (Friday is Holiday)
Septembe 6 Labor Day



 
 
 

MEMORANDUM            
 
 
To: Bob Falciani, Chair Camden Select Board 
 Camden Select Board 
 Audra Caler, Town Manager 
From: Jeremy P. Martin, Planning and Development Director 
Date: November 24, 2020 
Re: Energy Committee – Efficiency Camden 
 
 
In an effort to improve the efficiency of energy use and to reduce greenhouse gases in Camden 
the Energy Committee has been looking to establish a program of sorts called “Efficiency 
Camden.  After many months of discussion, the EC has decided its focus should be in three 
specific areas: 
 

1. Education.  Develop and compile educational materials, including videos on 
energy efficiency for both residential and commercial property owners and 
engage in outreach efforts with the community. 
 

2. Incentivize.  Push Efficiency Maine rebates and incentives for both commercial 
and residential properties and for those that qualify Town will provide additional 
incentives.  Work with energy contractors in the area to get the word out about 
state and possible municipal incentives for those that qualify.  

 
3. Window Inserts. Work with local contractor or non-profit such as Window 

Dressers to assist in the construction and distribution of the these Low cost and  
low building impact energy saving window insets. 

 

Timeframe 
 

▪ Develop education plan over next month and roll out after first of the year. 
▪ Window Inserts – plan now – COVID impacted.  
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